Early Police Alert to Schools (EPAS) - Building on PPN success 
Background
Nottinghamshire Safeguarding Children’s Board completed a Knife Crime Audit which showed that school were not routinely made aware of incidents where a child had been involved in a violent incident until well after the event. A PPN process was introduced which allowed officers to alert the local authority children’s services of incidents, which included a blank space for the officer to record which school a child attended, this field was commonly left blank, and that officers were not routinely considering the school a child attended as a relevant factor. Frequently young people were arrested and there was either a “No Further Action” decision or they were “Released Under Investigation”, and they would be attending school the next day with no one knowing the situation they had gone through. Around the same time as PPNs were being considered, a serious case review of a young person from Nottinghamshire who was murdered showed that police and school both held information about the child, which if put together would have shown a pattern of escalating risk. This was motivation for improved information sharing between Police and Education Providers. 
What is EPAS?
The Early Police Alert to Schools (EPAS) was based on the existing safeguarding process Operation Encompass whereby Schools are notified after Police have been called out to an incident of domestic violence in a household where children were present. 
Through EPAS, the Designated Safeguarding Leads in Schools (including colleagues and alternative providers where possible) receive daily alerts from police if a young person attending their school has been named as connected to a knife related or serious violence incident in the previous 24 hours. This was whether they were a victim, alleged perpetrator, or a witness. A copy of the EPAS form can be found here:

 
Why EPAS?
· Schools are often the first professionals to have contact with a young person after their involvement in an incident. Whether victim or offender the young people will be in need support and safeguarding.
· Schools often know the young person better than any other professional – knowing about an incident could be the missing piece of a puzzle which means they can make appropriate onwards referral for support from Social Care, Early Help or Youth Justice. 
· Sometimes repercussions and reprisals that spill over into schools that need to be managed
· Schools should be given the opportunity to share information and intelligence relevant to police investigations
Key Lesson’s from Nottinghamshire’s implementation of EPAS
· Significant communication with schools is needed in advance of starting to send them police notifications. They need as much information as possible about the purpose of the project, and what steps they can take when they have been notified of an incident involving one of their pupils.  Step by Step guidance for school was produced, which may be helpful when considering implementation in your local area:


· EPAS needs to sit within a wider system of early intervention and prevention – there needs to be a good offer of family support and youth diversion (from the local authority, VRU’s, School’s and the third sector) so that young people identified as at risk of exploitation and violence can have their needs assessed and met. 

· EPAS should complement but not replace the existing relationships and information sharing between police, schools and the local authority. 

· EPAS needs to be owned by Police (the information being shared is owned by them), with Children’s Services supporting communications with schools, the development of step-by-step guidance, identifying training needs for school staff and developing a pathway for those young people needing additional support. 

Next Steps for Nottinghamshire
EPAS originally launched in Nottinghamshire in 2020 with an event for designated safeguarding leads. Since then there has been significant staff turnover, improvements to the process, a 6 month gap where EPAS was paused due to staffing shortages and a change in which Police team delivers the service. Having just relaunched the process with improvements to the template and a more robust step by step guidance for schools, we are now entering a reflective phase. A record will be kept of all EPAS’s completed, allowing us to scrutinise the impact of the process by contacting a sample of schools each month to gather case studies of good practice, to ask about impact, to check any issues and gather feedback on improvements to the system. 
In September Police and Children’s Services will collaborate on an event for DSLs which will bring everyone up to date – including sharing the findings from case studies, good practice examples and Frequently Asked Questions. Materials from this session will be made available on the Harm outside the Home website for use across the region. 
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Early Police Alert to Schools (EPAS) 


following weapon possession or violent incident 


 


Step 1 - DON’T PANIC! The EPAS notification lets you know the child has been through 


something difficult and may not be at their best at school today - someone who the child has 


a good relationship with might be best placed to have a chat to them to see if they are okay 


and if there are any immediate concerns that need addressing 


Step 2 - Establish the Details Contact the Officer In Charge (OIC) or your allocated SEIO for further 


details, to verify action taken to date and whether they have any recommendations on interventions 


required for the school to manage risk. Advice should be sought as to whether it is appropriate to 


contact parents/carers. Information may be limited if it is part of an ongoing investigation. 


 Step 3 – Manage any Known Risks - If the alleged suspect, victim and/ or the witness attend the 


same school you may wish to consider with police how will this be managed to reduce the impact of 


heightened tensions? Is there a plan to manage unstructured times and travelling to and from 


school? Is there an appropriate risk assessment in place? Refer to your schools own policies on 


Safeguarding, Behaviour Policies and Child Protection.  


DO NOT DISCUSS ANY DETAILS OF THE ALLEGED OFFENCE 


WITH THE CHILD / PARENT IF THIS IS STILL A PENDING INVESTIGATION 


 


Step 4 – Check on the Welfare of the Young Person Are they in school and if not have you heard form 


parent/carers? Would they benefit from some additional support from a member of staff? Do they 


need any adjustments today to help them access their education? Do they feel safe in school and 


travelling home today? 


Step 5 – Contact Parents if agreed with OIC/ SEIO (they will guide you about what can be shared at 


this stage). Are there any additional safeguarding concerns raised by the parents/ carers, do they need 


additional advice on next steps and who is best to provide these (police, SEIO, YJS)?  


Step 6 – consider what else is going on for this young person - How is their behaviour in school? How 


is their attendance? Have parents reported any concerns? When these are considered in the context 


of the EPAS, does there need to be an onward referral to the Early Help Unit, MASH or Youth Justice 


Service? 


Key Contacts for further advice: 


On how to support and make referrals for specific young people – contact your local YJS team Youth 


justice | Nottinghamshire County Council 


On the EPAS process, whole school approaches and knife crime policies - Contact the TETC team 


tetc@nottscc.gov.uk 


On the role of the SEIOs or if you do not know who your SEIO is contact Kerry.Hall@Notts.Police.uk 


 



https://www.nottinghamshire.gov.uk/care/childrens-social-care/nottinghamshire-children-and-families-alliance/pathway-to-provision/youth-justice

https://www.nottinghamshire.gov.uk/care/childrens-social-care/nottinghamshire-children-and-families-alliance/pathway-to-provision/youth-justice

mailto:tetc@nottscc.gov.uk

mailto:Kerry.Hall@Notts.Police.uk
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This notification is an early alert that a young person has been identified, via Capita, as being a pupil at your school who has been connected to a knife related or serious violence incident which has been reported to the Police. This personal data is being shared in line with DPA 2018: Section 35(2)(b)

Name:        

Involvement:  Suspect                                                                                                             



DOB:                                                                                      

School:                                                                                               

Offence:     

Occurrence Number:   22000                                                                                                              

Offence date:   01/05/2022            Time:    

The minimum data provided above is proportionate as an early alert of an incident. If you require any further information you must contact the Investigating Officer directly and not the sender of this email. Your Schools and Early Intervention Officer- SEIO will also be able to offer support and guidance: 

Investigating Officer:                                                                                                       

Contact number:        n/a                                                                                                                               

Email:                                  @notts.police.co.uk

Currently open to Youth Justice Service:  No                        

YJS worker:   n/a                       Contact number:                                                                                                                             

The purpose of this early alert is for you to monitor the safeguarding and welfare of the young person, offer support, understand the context around any repercussions and to share information back with the police.

This information must not be further disseminated without the consent of the Investigating Officer and must be securely disposed of in line with your Data Protection requirements. 

If the DSL speaks to the young person involved, subject to the alert, they MUST record what was said as it may need to be disclosed as third party material.
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